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Certain statements contained in this presentation that are not historical facts, including any statements as to future market conditions, 
results of operations and financial projections, are forward-looking statements within the meaning of section 27A of the Securities Act 
of 1933, as amended, and the Section 21E of the Securities Exchange Act of 1934, as amended, and are subject to the safe harbor 
created thereby.  These forward-looking statements are subject to risks, uncertainties and other factors which could cause actual 
results to differ materially from future expressed or implied results.   

Although SPX FLOW believes that the expectations reflected in its forward-looking statements are reasonable, it can give no 
assurance that such expectations will prove to be correct.  Estimates of future operating results are based on the company’s 
continuing operations, which are subject to change.

Particular risks facing SPX FLOW include risks relating to economic, business and other risks stemming from changes in the 
economy, the impact of the COVID-19 pandemic, our international operations, legal and regulatory risks, cost of raw materials, and 
pricing pressures.  More information regarding such risks can be found in SPX FLOW’s SEC filings, including its most recent form 10-
K, and in its news releases issued earlier today.

Statements in this presentation are only as of the time made, and SPX FLOW does not intend to update any statements made in this
presentation except as required by regulatory authorities.

This presentation includes non-GAAP financial measures. A copy of this presentation, including a reconciliation of the non-GAAP 
financial measures from their most comparable measures calculated and presented in accordance with GAAP, is available on our 
website at www.SPXFLOW.com. 
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Q3 2021 Highlights
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Improved Organic Performance

• Short cycle demand

• Strength in OE capex related demand

• Pipeline accelerating

Orders +9%

• Short cycle volume

• Higher shippable backlog

• Managing supply chain disruptions

Revenue +3%

• Leveraging structural cost reductions

• Price / material inflation management

• Quality of revenue

Record OI Margins +160bps1

Balanced Capital Allocation

• YTD CAPEX spend up 35% driving productivity 

& supporting future growth

• YTD R&D increase of ~30%; 11 new product 

launches YTD with ~$35m of potential revenue3

Organic Investment

• Share repurchases of ~$6 million2

• Paid quarterly dividend of ~$4m

Return to Shareholders

• Pipeline of opportunities is robust

• Integration plans on track

Programmatic M&A

Profitable Growth

High Return Investments

1. Adjusted Non-GAAP measure
2. Shares repurchased prior to 07/19/2021  
3. Potential 2021-2025
Note: Orders and revenue increases are on an organic basis



Q3 2021 Regional revenue performance (Organic YoY)
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3% Organic growth led by broad-based strength in North America

North America (36% of total revenue)

Nutrition & Health Up >20%

Precision Solutions Up low teens

EMEA (30% of total revenue)

Nutrition & Health Up low single digits

Precision Solutions Down mid-single digits

Asia Pacific (28% of total revenue)

Nutrition & Health Flat

Precision Solutions Down ~10%

Nutrition & Health

• Strength across the majority of regions

• Global growth led by an increase in systems revenue and strong equipment shipments

Precision Solutions

• Gains in NA driven by significant growth in short cycle products along with higher OE capex related shipments

• Customer capex timing for long cycle orders in EMEA and Asia Pacific impacted starting backlog 

Note: Percent of total revenue at year-end 2020



Delivering improved mix (YTD)

Gate 2
Product Line Segmentation

GROW
~40% OF TOTAL REVENUE

Focus on Top 
Customers to Drive 

Growth

CREATE
~15% OF TOTAL REVENUE

Enable End-to-End 
Solutions for Key 

Customers

Above company 
average

Gate 2Gross Margin 
Profile

Below company 
average

At company 
average

BALANCE
~45% OF TOTAL REVENUE

Grow Top Line While 
Improving Margins

17%

Gate 2Organic Revenue 
Growth

16%

7%

12%

Gate 2Organic Order 
Growth

3%

15%

Order growth and backlog supports profitable growth in Q4 2021 and 2022
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PRECISION SOLUTIONS 

• Seasonal order patterns and OE project timing

o EMEA seasonality consistent with prior years

o Timing of mixer orders in North America

o Pipeline for customer capex related projects remains active
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Q3 order quality continued to improve with demand impacted by seasonality and customer timing  

Quarterly Order Assessment

$192
$170 $169

$194 $193
$218 $203

Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q12021 Q22021 Q32021

Organic Acquisitions

$234

$199

$224

$101 $104 $100
$124 $119 $117 $107

$24
$47 $59

$76
$53 $50 $53

Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q12021 Q22021 Q32021

Components and Aftermarket Process Systems

$171$173

$200

$159$151

$125

$160

NUTRITION & HEALTH

• Components & aftermarket orders moderated from relatively high H1 levels

o Component orders impacted by customer timing; pipeline remains active

o EMEA seasonality consistent with prior years

• System awards increased

o Primarily in Asia Pacific

o Significant pipeline aligned with key accounts



2021 Working Assumptions
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Quality of Revenue 
Continues to Improve

• 80/20 segmentation creates focus and investments in higher quality revenue streams

• Progress driving improved mix

Revenue Growth
• High-single digit organic growth buoyed by continued economic recovery

• Acquisitions and fx expected to aid revenue growth by ~4% and ~3%, respectively*

Operating Margins • ~12.5% for the full-year; up ~350bps YoY

Building Culture of 
Productivity and 

Profitability Mindset

• SG&A productivity and structural reduction plans progressing ahead of expectations

• 80/20 providing opportunities to further drive productivity

Strong Cash
Generation and High 
Return Investments

• FCF conversion between 90% and 100% of net income

• Organic investments in CAPEX to support growth and drive productivity gains

• R&D investments driving innovation well above historical levels

• M&A activity yielding results; pipeline building
*acquisition assumption based on closed transactions

Increasing full year revenue and margin assumptions based on stronger second half results



Q4 2021 insights

• Adjusted operating margins expected to be ~14.5% up ~450bps YoY

• Organic revenue expected to be modestly lower YoY:

– Timing concentrated in N&H Systems and selectivity in Precision Solutions 

– LSD organic growth forecast for remainder of business 

– 6 fewer days YoY impacting book and turn revenue; (90 in Q4 2021 vs 96 in Q4 2020), 

• Acquisitions are expected to benefit revenue by ~5% and and foreign exchange translation is neutral 

8

Significant margin expansion supported by favorable mix, price realization and structural cost reductions

*Acquisition assumption based on closed transactions
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Q3 2021 financial highlights

Orders up ~9% organically:

• Meaningful growth across industrial markets and short 
cycle Nutrition & Health

• Improved mix

Revenue up 3% organically:

• Growth across both segments

• Higher shippable backlog and short cycle book and turn 
activity

Record operating income margin up 160pts YoY:

• Leveraging structural cost reductions

• Price realization

FCF generation

• ~$7m of adjusted FCF in Q3

• ~$10m of inventory investment to support future growth

$ millions
Q3 2020 
Actuals

Q3 2021
Actuals

Orders $328 $384

Revenue $357 $390

Adjusted Operating Income (1) $40 $50

Operating Income % 11.3% 12.9%

EBITDA (1) $47 $58

EBITDA % 13.1% 14.7%

Adjusted Earnings Per Share (1) $0.53 $0.79

Note: See appendix for reconciliations of non-GAAP measures
(1) Adjusted Non-GAAP measure; Q3 2021 and Q3 2020 adjusted EPS is calculated at a tax rate of 28% and 29%, respectively



Improved mix and price realization modestly offset by inflationary pressures

Precision Solutions Q3 2021 results
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Improved mix

YOY margin drivers

Elevated short 
cycle book and 

turn activity

Project 
selectivity and 

timing

Organic Revenue +2%

Increased project 
demand

Improved 
short cycle 

demand

Organic Orders +19%

Segment Income & MarginRevenueOrders (YOY)

$196

$220

Q3 2020 Q3 2021

$169

$224

Q3 2020 Q3 2021

$30
$36

Q3 2020 Q3 2021

15.2%

16.4%

Positive 
price/cost



$26 $26

Q3 2020 Q3 2021

16.0% 15.4%

Solid execution, volume recovery and improved mix

Nutrition & Health Q3 2021 results
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Leveraging 
structural cost 

reductions

YOY margin drivers

Systems up 
inline with 

segment

Increased 
component 

shipments

Organic Revenue +5%

Timing of systems 
awards

Components 
demand

Organic orders flat

Transitory supply 
chain conditions in 

North America

Segment Income & MarginRevenueOrders (YOY)

$161

$170

Q3 2020 Q3 2021

$159 $160

Q3 2020 Q3 2021



EXECUTING ON STRATEGIC OBJECTIVES

Profitability

Mix
• Highest margin revenue streams generating ~40% of revenue vs 36% in 2020 

• Gross margin up ~450bps YoY in Q4 with additional benefits in 2022

Value-based Pricing
• Pricing strategy leveraging strength of products and brands with ~100bps price/cost positive in 2021 

• Gross margin improvement expected in 2022 and 2023 from pricing actions

Supply Chain Excellence
• Supply chain initiatives mostly successful in 2021; more than offset by inflationary pressures

• Expecting $7m to $8m of annual net savings when fully realized

Factory Productivity
• LEAN and productivity programs gaining traction in 2021; full benefit impacted by effects of new labor inefficiencies 

• Expected to generate $5m to $6m of annual net savings when fully realized

Structural SG&A Savings
• ~$30m of structural cost improvement in 2021

• ~250bps improvement YoY with additional ~100bps anticipated in 2022
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Surpassing expectations in year 1 of 3-year strategic plan; momentum continues for higher levels of performance

Growth

Key Accounts
• Top 26 accounts with identified addressable spend of ~$1.5b; expect ~400bps share gain by 2023 

• Overserving key accounts with dedicated support teams

Aftermarket
• Investments to improve customer experience and capture greater share

• $35m incremental growth 2021E-2023E

New Product Development
• Increased R&D ~20% YoY; 11 new product launches with ~$35m of potential revenue*

• ~$200m of strategic growth opportunities* in NPD pipeline
*Potential 2021-2025



QUESTIONS?



APPENDIX



FY and Q4 2021 modeling assumptions

15

Q4 2021 Modeling Assumptions

corporate expense ~$13m

interest expense ~$2.5m

tax rate ~28%

diluted shares outstanding ~42m

depreciation ~$8m

amortization ~$5m

2021 Full Year Modeling Assumptions

corporate expense ~$50m

interest expense ~$16m

tax rate ~28%

diluted shares outstanding ~42m

depreciation ~$30m

amortization ~$19m

CAPEX ~$35m



ADJUSTED EPS
non-GAAP reconciliation



ADJUSTED EBITDA – CONTINUING OPS
non-GAAP reconciliation



ORGANIC REVENUE
non-GAAP reconciliation



ADJUSTED OPERATING INCOME
non-GAAP reconciliation



ADJUSTED FREE CASH FLOW
non-GAAP reconciliation


